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Podravka Group

This year we have defined our long term strategy. Vision, mission and corporate values are essential parts of our corporate policy: 

· Podravka as the leader in the region by its innovation, expertise, international presence, revenues…

· Podravka as the corporation with the heart

· Podravka as the corporation with the highest reputation, recognised by its consumers for its constant premium quality products

· Podravka as the corporation whose most valuable assets are its emloyees

· Our motive for conducting business is welfare of our consumers

· We will be recognised by doing business in a different manner

Effective and responsible business operations must include opportunities for dialogue with stakeholders - customers and consumers, Podravka employees at all levels, investors, communities in which our facilities operate, NGOs, governmental and regulatory agencies, academia – those groups and individuals with an interest in how the corporation functions. This is especially true in the environment, health and safety arena. 

Relationships with Consumers and Society

Our current and future business success is totaly dependent on the extent to which we fulfil our consumer's needs and requirements. To accomplish this we create companies in each country to be close to consumers and develop bonds of trust. What makes a sound fundament to this way of conducting business is investing into the skills of people in each country we operate, creating long term relationships of trust with employees, suppliers, business partners, governments and society in general. Podravka's business principles lay out for each its Podravka employee the guideline to folllow in sucessfully implementing this long term approach to business.

We appreciate inventiveness, the quest for excellence the desire to be the best, so we support different projects, the work with associations concerned with child development, such as associations for blind people, associations for helping mentally retarded people, associations for early educational-rehabilitation treatment of pre-school children with developmental handicaps, etc. We also support libraries, kindergartens, hospitals and public health institutions, as well as different sports associations and talented individuals. Podravka also cooperates with small and middle-sized enterprises and wants to improve the quality of living by taking care of its employees, their families and local people. That's why we are percieved as a desirable social partner – good citizen who takes care of the social community it works in.

Millions of people who buy our products daily are free to choose our competitor's products over ours.

Podravka's basic value proposition is that people can trust the quality and safety of the food, drink, and pharmaceuticals when they open the wrapper or package. 

The essential part of continuous improvement involves learning from problems when they arise. Internal product recalls may occur where defects are identified in the factory before goods are distributed, and these are measured as part of the production process.

As we strive to deliver innovative products that add value to society, we face several new challenges where the state of science and technology push ahead… Where there is a stakeholder concern over potential impact of innovative technologies, we engage in dialogue with government, NGOs and scientific community about the benefits and perceived risks.

Relationships with our Suppliers and Business Partners

Podravka's aim is to deal only with reputable industrial suppliers that are willling to apply Podravka stanards. Supplier relationships are benchmarked and evaluated to deliver continuous improvement in quality and service. The company audits major suppliers to ensure their compliance with Podravka Corporate Business Principles, or work actively to achieve them, and all company market heads have confirmed that the application of Priciples is been dissussed with major suppliers. Wherever instances of non-compliance are discovered during audits, or are brought to our attention, Podravka requires that corrective measures be taken if supplier relationship is to be maintained.

Training, transfer of techonology and accumulated know-how and learning

Before term «metanational» replaced term «global» as an attribute for a contemporary successfull international company Podravka has built factories and invested in training and development at the local level in each of "its" non-origin markets. Our business model is based on transferring knowledge and skills to and from local nationals in each country where we operate and retaining these employees over a long term. This involves the creation of comprehensive apprenticeship programmes to develop the skills of a wide range of people working in our factories.

Through these apprenticeship programmes and through hundreds of internal training courses we invest substantially in improving the capabilities of our employees.

Using information technology we are in the process of appointing corporate training specialist in "distance e-learning", which will allow our staff to have a training tailored to their specific needs, at any time convenient to them, wherever they are. Technology transfer is also key to Podravka's business model of developing production and marketing at the local level. 

Podravka labour and employment practices

Podravka management and leadership principles emphasize that the respect for the individual is non-negotiable. The aim is to apply a number of common rules, adapted as needed to suit local customs and traditions. Promotion is based on merit, irrespective of origin, religion, gender, nationality or physical attributes. 

Podravka insists on honesty, integrity and fairnesss in all relationships with business partners. Sanctions are applied in the event of misconduct or abuse of established ethical standards and guidelines. The company requires its management and employees to avoid personal activities and financial interests that could conflict, or appear to conflict, with their commitment to their jobs.

Involvment in communities

We have placed renewed emphasis on community outreach by including it as one of our future goals. The conservation and community outreach plans that will be developed for each of our locations serve to expand opportunities for sharing information. Our partnership with NGOs and our participation in goverment's voluntary initiatives such as Croatian Competitive Initative, also represent important conducts for dialogue on environmental, safety and social responsibility issues.

The Development of Ecology, as a part of the Development of Technology and Control, has been operating in the present way since March 1998. The operating basis are legal and subordinate legislation as well as the campaign plan in coordination with EBRD and the correctional plan for environment protection, which extends the campaigns plan to 2005 and correct it according to the new demands and criteria. 

Environment protection, established accordingly, includes complete solutions for all issues in the concern such as: waste water problems, waste management, dangerous substance disposal, air emissions, keeping of a polluters register, disposal of inadequate raw materials, ready-made products and packiging, cooperation in the choice of clean technologies and fitting into the ecological standards when designing and reconstructuring plants, drainage and improvement of sewage systems and laboratory control.

During 2001, Podravka had a line of significant projects related to environment protection. Preservation of ecological purity and social balance is of long-term interest for all  companies, together with Podravka.

Podravka's corporate goal is to conduct business according to the principles of sustainable development taking into consideration, besides its own, the development of the social communitiy it acts in.
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